
Outlook

Re: Messages & Communications Doc. No. 38GL-26-2932 and 2933.

From Guam Legislature Clerks <clerks@guamlegislature.gov>
Date Fri 10/2/2026 1:01 PM
To 38th Committee On Rules <committeeonrules@guamlegislature.gov>

Håfa Adai,
 Received, and thank you.

Elijah Untalan
Clerks Office
I Mina'trentai  Ocho na Liheslaturan Guåhan
Guam Congress Building, 163 Chalan Santo Papa, Hagåtña, Guam 96910
Voice: (671) 472-3465/3460  Fax: (671) 472-3524
guamlegislature.gov
This message contains information which is confidential and privileged. Unless you are the

intended recipient (or authorized to receive for the intended recipient), any unauthorized review,

use, disclosure or distribution is strictly prohibited. If you have received this message in error,

please contact the sender at clerks@guamlegislature.gov      and destroy all copies of the message.

Thank you

From: 38th Committee On Rules <committeeonrules@guamlegislature.gov>
Sent: Friday, October 2, 2026 9:13 AM
To: Guam Legislature Clerks <clerks@guamlegislature.gov>
Cc: Frank Blas Jr. <speakerblas@guamlegislature.gov>
Subject: Messages & Communications Doc. No. 38GL-26-2932 and 2933.

Håfa Adai Clerks Office,

Please see attached, Messages & Communications Doc. No. 38GL-26-2932 and 2933 for processing:

√ 38GL-26-2932 Guam Solid Waste Authority  Board Meeting Packet for July 23, 2026*

√ 38GL-26-2933 Guam Solid Waste Authority  Board Meeting Packet for August 25, 2026*

Kindly reply to this email.

Si Yu′os ma′åse',
Marie Crisostomo
Committee on Rules Assistant
COMMITTEE ON RULES
Vice Speaker V. Anthony Ada, Chairperson
I Mina'trentai Ocho Na Liheslaturan Guåhan
38th Guam Legislature
Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at  committeeonrules@guamlegislature.gov  and immediately delete this email and any
attachments.

Doc. No. 38GL-26-2932.*

mailto:clerks@guamlegislature.gov
mailto:committeeonrules@guamlegislature.gov


38th Committee On Rules <committeeonrules@guamlegislature.gov>

Messages and Communications 38GL-26-2932*
2 messages

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Thu, Oct 1, 2026 at 11:16 AM
To: 38th Committee On Rules <committeeonrules@guamlegislature.gov>, Sabrina Salas Matanane <office.senatorbri@guamlegislature.gov>

Håfa adai,

Please see attached M&C Doc. No. 38GL-26-2932

38GL-26-2932 Guam Solid Waste Authority Board Meeting Packet for July 23, 2026*

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic communications privacy laws and legal privileges, and is also
confidential and proprietary in nature.  If you are not the intended recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing
the information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this communication in error, and then immediately delete it.  Thank you
in advance for your cooperation.

---------- Forwarded message ---------
From: GSWA Admin <admin@gswa.guam.gov>
Date: Wed, Sep 30, 2026 at 1:10 PM
Subject: Re: GSWA BOD MEETING PACKET SUBMISSION - JULY 23, 2026
To: Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>
Cc: Alicia Fejeran <alicia.fejeran@gswa.guam.gov>, Fritzi Eata <fritzi.eata@gswa.guam.gov>, Keilani Mesa <keilani.mesa@gswa.guam.gov>, Irvin Slike
<irvin.slike@gswa.guam.gov>

Hafa Adai Speaker

Please accept my apologies as there was an error with our previous file. I have attached the corrected file—please use this version to replace the previously submitted
document.

Thank you for your understanding.

On Wed, 30 Sept 2026 at 13:04, GSWA Admin <admin@gswa.guam.gov> wrote:
Kindly note the body of the email says June 25 but the submission is for July 23, 2026. Thank you!

On Wed, 30 Sept 2026 at 13:01, GSWA Admin <admin@gswa.guam.gov> wrote:
Hafa Adai,

Attached is the submission for the GSWA Board of Directors meeting held on June 25, 2026:

Packet Documents:

BOD Meeting Agenda
Proof of Publication 1st & 2nd Notice
Approved Meeting Minutes - 06/25/2026
GBB Receiver's Presentation
Management Operational Report
Management Financial Report

If you have any questions, please let us know.  Thank you.

--

Doc. No. 38GL-26-2932.*
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Si Yu'os Ma'åse,
GSWA Admin
Guam Solid Waste Authority
546 N. Marine Corps Dr. Tamuning, Guam 96913
T: 671.646.2354 | 671.646.3111
F: 671.649.3777 | W: www.gswa.guam.gov

2 attachments

BOD PACKET- 07-23-2026_FINAL COR.pdf
12021K

38GL-26-2932.pdf
1199K

38th Committee On Rules <committeeonrules@guamlegislature.gov> Thu, Oct 1, 2026 at 3:24 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>

Håfa Adai,

Received, and thank you.

Si Yu′os ma′åse',

Marie Crisostomo

Committee on Rules Assistant

COMMITTEE ON RULES
Vice Speaker V. Anthony Ada, Chairperson

I Mina'trentai Ocho Na Liheslaturan Guåhan

38th Guam Legislature

Disclaimer: The content of this email is intended for the person or entity to which it is addressed only. This email
may contain confidential information. If you are not the person to whom this message is addressed, be aware that
any use, reproduction, or distribution of this message is strictly prohibited. If you received this in error, please
contact the sender at  committeeonrules@guamlegislature.gov  and immediately delete this email and any
attachments.

[Quoted text hidden]

Doc. No. 38GL-26-2932.*
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Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov>

GSWA BOD MEETING PACKET SUBMISSION - JULY 23, 2026
4 messages

GSWA Admin <admin@gswa.guam.gov> Wed, Sep 30, 2026 at 1:01 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>
Cc: Alicia Fejeran <alicia.fejeran@gswa.guam.gov>, Fritzi Eata <fritzi.eata@gswa.guam.gov>, Keilani Mesa
<keilani.mesa@gswa.guam.gov>, Irvin Slike <irvin.slike@gswa.guam.gov>

Hafa Adai,

Attached is the submission for the GSWA Board of Directors meeting held on June 25, 2026:

Packet Documents:

BOD Meeting Agenda
Proof of Publication 1st & 2nd Notice
Approved Meeting Minutes - 06/25/2026
GBB Receiver's Presentation
Management Operational Report
Management Financial Report

If you have any questions, please let us know.  Thank you.

--

Si Yu'os Ma'åse,
GSWA Admin
Guam Solid Waste Authority
546 N. Marine Corps Dr. Tamuning, Guam 96913
T: 671.646.2354 | 671.646.3111
F: 671.649.3777 | W: www.gswa.guam.gov

BOD PACKET- 07-23-2026_FINAL.pdf
11660K

GSWA Admin <admin@gswa.guam.gov> Wed, Sep 30, 2026 at 1:04 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>
Cc: Alicia Fejeran <alicia.fejeran@gswa.guam.gov>, Fritzi Eata <fritzi.eata@gswa.guam.gov>, Keilani Mesa
<keilani.mesa@gswa.guam.gov>, Irvin Slike <irvin.slike@gswa.guam.gov>

Kindly note the body of the email says June 25 but the submission is for July 23, 2026. Thank you!
[Quoted text hidden]

GSWA Admin <admin@gswa.guam.gov> Wed, Sep 30, 2026 at 1:10 PM
To: "Speaker Frank Blas Jr." <speakerblas@guamlegislature.gov>
Cc: Alicia Fejeran <alicia.fejeran@gswa.guam.gov>, Fritzi Eata <fritzi.eata@gswa.guam.gov>, Keilani Mesa
<keilani.mesa@gswa.guam.gov>, Irvin Slike <irvin.slike@gswa.guam.gov>

Hafa Adai Speaker

Please accept my apologies as there was an error with our previous file. I have attached the corrected file—please use
this version to replace the previously submitted document.

10/1/26, 11:04 AM Guam Legislature Mail - GSWA BOD MEETING PACKET SUBMISSION - JULY 23, 2026

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:1877724163961454624&simpl=msg-f:187772416396145462… 1/2

Doc Type: 38GL-26-2932 
OFFICE OF THE SPEAKER 

FRANK F. BLAS, JR. 
September 30, 2026 

Time: 1:01 PM 
Received:

Doc. No. 38GL-26-2932.*

https://www.google.com/maps/search/546+N.+Marine+Corps+Dr.+Tamuning,+Guam+96913?entry=gmail&source=g
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Thank you for your understanding.

[Quoted text hidden]

BOD PACKET- 07-23-2026_FINAL COR.pdf
12021K

Speaker Frank Blas Jr. <speakerblas@guamlegislature.gov> Wed, Sep 30, 2026 at 1:38 PM
To: GSWA Admin <admin@gswa.guam.gov>
Cc: Alicia Fejeran <alicia.fejeran@gswa.guam.gov>, Fritzi Eata <fritzi.eata@gswa.guam.gov>, Keilani Mesa
<keilani.mesa@gswa.guam.gov>, Irvin Slike <irvin.slike@gswa.guam.gov>

Håfa Adai,

Confirming receipt of your email.

Si Yu'os Ma'åse'

Bernice Rivera
Administrative Assistant

Office of Speaker Frank F. Blas, Jr.
I Mina’trentai Ocho na Liheslaturan Guåhan 38th Guam Legislature

Guam Congress Building, 163 Chalan Santo Papa, Hagatña

(671)969-6456
speakerblas@guamlegislature.gov

 

Electronic Privacy Notice:  This e-mail and any attachment(s), contains information that is, or may be, covered by electronic
communications privacy laws and legal privileges, and is also confidential and proprietary in nature.  If you are not the intended
recipient, please be advised that you are legally prohibited from retaining, using, copying, distributing, or otherwise disclosing the
information in this e-mail or any attachment in any manner.  Instead, please reply to the sender that you have received this
communication in error, and then immediately delete it.  Thank you in advance for your cooperation.

[Quoted text hidden]

10/1/26, 11:04 AM Guam Legislature Mail - GSWA BOD MEETING PACKET SUBMISSION - JULY 23, 2026

https://mail.google.com/mail/u/0/?ik=7f6db85d92&view=pt&search=all&permthid=thread-f:1877724163961454624&simpl=msg-f:187772416396145462… 2/2
Doc. No. 38GL-26-2932.*
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GUAM SOLID WASTE AUTHORITY 
BOARD OF DIRECTORS MEETING  

AGENDA 
THURSDAY, JULY 23, 2026  
VIA VIDEO CONFERENCE 

I. CALL TO ORDER

II. ROLL CALL

III. DETERMINATION OF PROOF OF PUBLICATION

IV. APPROVAL OF AGENDA ITEMS

V. APPROVAL OF MINUTES

VI. REPORTS

A. RECEIVER REPORTS

i. RECEIVERSHIP UPDATE

ii. TRANSITION PLAN UPDATE

B. MANAGEMENT REPORTS

i. OPERATIONAL UPDATE

a. ROUTE AUDIT UPDATE

ii. FINANCIAL REPORT

C. LEGAL COUNSEL’S REPORT

D. COMMITTEE REPORTS

VII. UNFINISHED BUSINESS

A. ISLAND WIDE TRASH COLLECTION INITIATIVE

i. FINAL REVIEW AND ADOPTION FOR THE RULES AND REGULATIONS OF

THE ISLAND WIDE TRASH COLLECTION INITIATIVE

B. LAYON CELLS 1 AND 2 CLOSURES

C. SUCCESSION PLANNING

VIII. NEW BUSINESS

i. FINANCIAL PLAN REVIEW TO ALLOW FOR A PAY INCREASE FOR GSWA

EMPLOYEES

IX. COMMUNICATIONS AND CORRESPONDENCE

X. PUBLIC FORUM

XI. NEXT MEETING

XII. ADJOURN

38GL-26-2932

October 1, 2026
11:16 a.m.

Doc. No. 38GL-26-2932.*



Guam Solid Waste Authority Board of Directors Meeting 

Thursday, July 23, 2026 – 1:00 PM (ChSt) 

Join Zoom Meeting 

Link:  https://zoom.us/j/9140408814?pwd=TjZ3U0dHSVd0ajlKRjBhcWFrc1ZYZz09 

Meeting ID: 914 040 8814   Passcode: 777546 

 

THE GUAM SOLID WASTE AUTHORITY BOARD OF DIRECTORS WILL HAVE A REGULAR BOARD 

MEETING JULY 23, 2026 AT 1:00 PM.  THE MEETING WILL BE CONDUCTED VIA ZOOM. 

AGENDA: I. CALL TO ORDER II. ROLL CALL III. DETERMINATION OF PROOF OF PUBLICATION IV. 

APPROVAL OF AGENDA ITEMS V. APPROVAL OF MINUTES VI. REPORTS A. RECEIVER REPORTS 

I. RECEIVERSHIP UPDATE II. TRANSITION PLAN UPDATE B. MANAGEMENT REPORTS I. 

OPERATIONAL UPDATE A. ROUTE AUDIT UPDATE II. FINANCIAL REPORT C. LEGAL COUNSEL’S 

REPORT D. COMMITTEE REPORTS VII. UNFINISHED BUSINESS A. ISLAND WIDE TRASH 

COLLECTION INITIATIVE I. FINAL REVIEW AND ADOPTION FOR THE RULES AND REGULATIONS 

OF THE ISLAND WIDE TRASH COLLECTION INITIATIVE B. LAYON CELLS 1 AND 2 CLOSURES C. 

SUCCESSION PLANNING VIII. NEW BUSINESS I. FINANCIAL PLAN REVIEW TO ALLOW FOR A PAY 

INCREASE FOR GSWA EMPLOYEES IX. COMMUNICATIONS AND CORRESPONDENCE X. PUBLIC 

FORUM XI. NEXT MEETING XII. ADJOURN  

 

Access live stream of the meeting on GSWA website:  https://www.gswa.guam.gov 

 

For more information, please contact the GSWA Admin at admin@gswa.guam.gov or 671-646-3215.  

Persons needing telecommunication device for the Hearing/Speech Impaired (TDD) may contact 671-

646-3111.  This advertisement was paid for by GSWA. 

 

 

Doc. No. 38GL-26-2932.*
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Restaurant 
fridges and 
convection 

ovens for sale.

Call
671-864-4455
for more info.

 
Pickup at Rice 

and Ramen, 
Tumon 

PUBlicaTiON NOTice

In accordance with the provisions of Guam 

Code Annotated, Title XI, Chapter III, Section 

3315, notice is hereby given that: 

cB Beverages llc 

DBa: cB Beverages 

has applied for a Class:  Three (3)    Wholesaler   

Alcoholic Beverage License said premises 

being marked as Lot 277-New-3New-1 #536 

Adelup Street, Asan.

   /s/ Anna Johnson

   Applicant

 
 GUAM SOLID WASTE AUTHORITY
 BOARD OF DIRECTORS MEETING  

Thursday, July 23, 2026 - 1:00 P.M. (ChST) 
Join Zoom Meeting

Link: https://zoom.us/j/9140408814?pwd=TjZ3U0dH
SVd0ajlZYZz09

Meeting ID: 914 040 8814   |   Passcode: 777546

THE GUAM SOLID WASTE AUTHORITY BOARD OF 
DIRECTORS WILL HAVE A REGULAR BOARD MEETING 
JULY 23, 2026 AT 1:00 PM.  THE MEETING WILL BE 
CONDUCTED VIA ZOOM.

AGENDA: I. CALL TO ORDER II. ROLL CALL III. 
DETERMINATION OF PROOF OF PUBLICATION IV. 
APPROVAL OF AGENDA ITEMS V. APPROVAL OF 
MINUTES VI. REPORTS A. RECEIVER REPORTS I. 
RECEIVERSHIP UPDATE II. TRANSITION PLAN UPDATE 
B. MANAGEMENT REPORTS I. OPERATIONAL UPDATE 
A. ROUTE AUDIT UPDATE II. FINANCIAL REPORT C. 
LEGAL COUNSEL’S REPORT D. COMMITTEE REPORTS 
VII. UNFINISHED BUSINESS A. ISLAND WIDE TRASH 
COLLECTION INITIATIVE I. FINAL REVIEW AND 
ADOPTION FOR THE RULES AND REGULATIONS OF 
THE ISLAND WIDE TRASH COLLECTION INITIATIVE 
B. LAYON CELLS 1 AND 2 CLOSURES C. SUCCESSION 
PLANNING VIII. NEW BUSINESS I. FINANCIAL PLAN 
REVIEW TO ALLOW FOR A PAY INCREASE FOR 
GSWA EMPLOYEES IX. COMMUNICATIONS AND 
CORRESPONDENCE X. PUBLIC FORUM XI. NEXT 
MEETING XII.  ADJOURN

Access live stream of the meeting on GSWA website: 
https://www.gswa.guam.gov/

For more information, please contact GSWA Admin at 
admin@gswa.guam.gov or 671-646-3215.

Persons needing a telecommunication device for
the Hearing/Speech Impaired (TDD)

may contact 671-646-3111.

This advertisement was paid for by GSWA.

Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes

Rentals
& Auto

CLASSIFIEDS

Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm

Doc. No. 38GL-26-2932.*



2
4

T
u
e
s
d
a
y,

 J
u
ly

  
2
1
, 
2
0
2
6
 

  
  
  
  
  
  
  
  
  
  
T

h
e

 P
a

c
if

ic
 D

a
il

y
 N

e
w

s
g

u
a

m
p

d
n

.c
o

m

Restaurant 
fridges and 
convection 

ovens for sale.

Call
671-864-4455
for more info.
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 GUAM SOLID WASTE AUTHORITY
 BOARD OF DIRECTORS MEETING  

Thursday, July 23, 2026 - 1:00 P.M. (ChST) 
Join Zoom Meeting

Link: https://zoom.us/j/9140408814?pwd=TjZ3U0dH
SVd0ajlZYZz09

Meeting ID: 914 040 8814   |   Passcode: 777546

THE GUAM SOLID WASTE AUTHORITY BOARD OF 
DIRECTORS WILL HAVE A REGULAR BOARD MEETING 
JULY 23, 2026 AT 1:00 PM.  THE MEETING WILL BE 
CONDUCTED VIA ZOOM.

AGENDA: I. CALL TO ORDER II. ROLL CALL III. 
DETERMINATION OF PROOF OF PUBLICATION IV. 
APPROVAL OF AGENDA ITEMS V. APPROVAL OF 
MINUTES VI. REPORTS A. RECEIVER REPORTS I. 
RECEIVERSHIP UPDATE II. TRANSITION PLAN UPDATE 
B. MANAGEMENT REPORTS I. OPERATIONAL UPDATE 
A. ROUTE AUDIT UPDATE II. FINANCIAL REPORT C. 
LEGAL COUNSEL’S REPORT D. COMMITTEE REPORTS 
VII. UNFINISHED BUSINESS A. ISLAND WIDE TRASH 
COLLECTION INITIATIVE I. FINAL REVIEW AND 
ADOPTION FOR THE RULES AND REGULATIONS OF 
THE ISLAND WIDE TRASH COLLECTION INITIATIVE 
B. LAYON CELLS 1 AND 2 CLOSURES C. SUCCESSION 
PLANNING VIII. NEW BUSINESS I. FINANCIAL PLAN 
REVIEW TO ALLOW FOR A PAY INCREASE FOR 
GSWA EMPLOYEES IX. COMMUNICATIONS AND 
CORRESPONDENCE X. PUBLIC FORUM XI. NEXT 
MEETING XII.  ADJOURN

Access live stream of the meeting on GSWA website: 
https://www.gswa.guam.gov/

For more information, please contact GSWA Admin at 
admin@gswa.guam.gov or 671-646-3215.

Persons needing a telecommunication device for
the Hearing/Speech Impaired (TDD)

may contact 671-646-3111.

This advertisement was paid for by GSWA.

  NORTHERN GUAM SOIL & WATER 
CONSERVATION DISTRICT 

REGULAR BOARD MEETING
Thursday, July 23, 2026 - 10:30 AM 

      UOG College of Natural & Applied Sciences Bldg.,
Conference Room #202

AGENDA
I. Call to Order
II. Roll Call
III. Acceptance of Last Meeting Minutes - 06/23/26
IV. Officers’ Report
 1. District Chair’s Report
 2. Treasurer’s Report
V. Committee Reports
 1. Education & Outreach
  a. 2026 Guam Local Working Group
  b. 2026 NACD PAC/SW Regional Meeting  
   (08/24 - 08/28)
  c. 2026 Agricultural Symposium (Oct. 29th,  
   2026)
  d. Plant, Seed & Produce SWAP (October  
   2026)
 2. Budget & Finance
  a. Perimeter Fencing Grant - Sub Account  
   Creation
  b. Northern District Financials
 3. Policy & Governance
  a. District Workforce Management Policy
VI. Old Business
VII. New Business
 1. UOG Soil Health Partnership with Dr. Oladoye
VIII. Executive Session
IX.Miscellaneous Matters
X. Next Meeting:
 • Regular Board Meeting: August 11, 2026 at  
 10:30AM, UOG
 • Partner Meeting: September 29, 2026   
 (Quarterly)
XI. Adjournment

For Zoom Meeting details or Special Accommodations, feel 
free to contact us at northernguamswcd@gmail.com.

Turn here for
your next vehicle

Discover your
new home

Find a new job
or career

Household,Jobs
Homes

Rentals
& Auto

CLASSIFIEDS

Pets &
Furniture,

Place an ad online TODAY!

Guampdn.com/Classifieds
Or call (671)472-1PDN (1736)

PDN LobbyHours: Monday–Friday 8am–5pm

Doc. No. 38GL-26-2932.*



Approved on July 23, 2026 Page 1 

      GUAM SOLID WASTE AUTHORITY 

BOARD OF DIRECTORS MEETING MINUTES 

THURSDAY JUNE 25, 2026 

VIA VIDEO CONFERENCE 

I. CALL TO ORDER

Chairman Gayle called the meeting to order for the Guam Solid Waste Authority (GSWA) Board of

Directors at 1:02pm.

II. ROLL CALL

Board Members:

Andrew Gayle Chairman 

Minakshi Hemlani Vice Chair 

Margaret Denney Secretary 

Corazon Montellano Member 

James Oehlerking Member 

Management & Staff:

Irvin Slike  General Manager 

Kathrine Kakigi Comptroller  

Roman Perez SWM Superintendent 

Antoinette Martinez    Administrative Officer  

Keilani Mesa Administrative Officer 

Fritzi Eata Administrative Assistant 

Hyun-I Munoz Administrative Assistant 

Shannon Taitano GSWA Legal Counsel 

Guests:

Harvey Gershman GBB Representative 

Christopher Lund GBB Representative 

Joyce Tang Attorney for GBB Federal Receiver 

III. DETERMINATION OF PROOF OF PUBLICATION

1st Publication with Guam Daily Post Thursday, June 18, 2026

2nd Publication with Guam Daily Post Tuesday, June 23, 2026

IV. APPROVAL OF AGENDA ITEMS

Vice Chair Hemlani made the motion to approve the agenda, which was seconded by Secretary

Denney.  The motion to approve the agenda was passed unanimously.
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V. APPROVAL OF MINUTES

Vice Chair Hemlani made the motion to approve the minutes, and Secretary Denney seconded the

motion.  The motion to approve the meeting minutes for May 28, 2026 was passed unanimously.

VI. REPORTS

a. RECEIVER REPORTS

i. RECEIVERSHIP UPDATE

Attorney Tang reported that there has been no progress on the District Court Order-

Global Mediation since the last Board meeting held in May.  The request for a

hearing is still pending a response from the court.  While still bound to

confidentiality, Attorney Tang could not comment further.  She did add that this is

expected to be a lengthy process, and she hasn’t given up on trying to find a

resolution between all parties.

With regards to the Cessation Certification Status of the EPA Additional Work,

Representative Lund reported that the second dry sample took place on June 14th as

planned, and results are pending.  Responding to Member Oehlerking’s concern of

any indication of problems with the samples, he assured the Board that there were

no problems from the Receiver’s perspective.

The month of May averaged 8.59 inches of precipitation, a daily flow of 40,600

gallons of leachate; collecting 1.3 million gallons. The total annual leachate gathered

from January through May 2026 was approximated to 7.4 million gallons, costing

$135,305.41 for treatment with GWA.  A significant drop in leachate flow for the

month of June was noted, averaging about 20,000 gallons per day.

Representative Lund reported on Routine and Non-Routine Operations next.

Regarding routine operations, he highlighted that the 5-year topographic Settlement

Survey was in the finalization process, pending some paperwork. He stated there

were no changes regarding the ongoing Cover Maintenance and Gas Operations.

Relative to non-routine operations, he noted the completion of the Soil Vapor

Extraction System, Storm Swale Repair Construction, and the Storm Drain Puncture

Repair.  He noted that GTA and USSI are troubleshooting internet software issues

with the newly installed fiber equipment that will allow them to remotely monitor

the site.  To reduce sampling and shipping costs, the Receivers requested GEPA to

exclude 21 analytes in the Groundwater Program Analyte Monitoring, due to the fact

that these analytes have been undetectable or below detection in the last 2 sampling

events.  Representative Lund then wrapped up his presentation reporting that the

Year 9 Operations Work Order (WO 52) has been executed. The contract extension
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covers up until September 2027.  He noted the execution of Work Order (WO 51) for 

the continued work on data investigation for US EPA, which covers work from 

March through September of 2026.  Chairman Gayle inquired if the Cessation 

Certification is anticipated to come around that timeframe, which Representative 

Lund confirmed.  

Representative Gershman concluded the Receiver Reports with the Ordot Dump 

Post-Closure Funds.  Approximately $280,000 in payments were made in May 2026 

with $36,210.86 paid to GWA, and $244,129.98 to Brown and Caldwell.  To clear up 

the $924,922.18 discrepancy in the April’s invoices that were reported in last 

month’s Board meeting, Representative Gershman explained that the payment was 

not reflected at the time, as Bank of Guam posted it at a later date; on the 1st and 6th 

of May.  This brought the total invoices paid out in May 2026 to $1,205,263.02 

collectively.  Upcoming invoices for June total $377,843.50 with $23,742.11 of 

invoices under review for leachate treatment costs. Account balances as of May 31, 

2026 show an overall balance of $38,174,867.69; the TDOA Account at $474,499.75, 

the Investment Account at $3,039,548.11, and the RCRA Trust Account at 

$34,660,819.83.  In June, $400,000.00 was transferred from the Investment Account 

to the Checkbook Account which will be used to cover current and upcoming 

invoices.   

b. MANAGEMENT REPORTS

i. OPERATIONAL UPDATE

General Manager Slike shared Saipan DPW’s gratitude for the two spare rear large

loaders sent by GSWA to assist with post Typhoon Sinlaku recovery efforts.  Per

FEMA, the recovery efforts are expected to continue through August.

General Manager Slike touched up on the Lithium Battery Recycling Program, and 

mentioned that he has sent a more in-depth presentation to the Board members via 

email.  He stated that the USEPA would still need to establish a protocol and 

distribute it before taking effect.  Also, GSWA will be meeting with GWA and GEPA to 

discuss the collection and disposal options for used cooking oil and grease trap 

waste, as a potential energy source to advance sustainability in a cost-effective way.   

He reported that Layon Infrastructure procurement process has begun, noting four 

interested parties.  General Manager Slike is also working with Comptroller Kakigi 

and Assistant Comptroller To on the finances for the Islandwide Trash Collection 

Initiative, and exploring ways to use part of the fund balance for the procurement of 

carts, which will be replenished with the $3 rate increase taking effect on October 1, 

2026. He also noted that in addition to reviewing the finances, an opportunity to 
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allow for a pay increase for GSWA employees based on GovGuam law is in the 

works. A more detailed plan on each topic will be presented in July’s board meeting. 

Chairman Gayle asked to consider taking the opportunity to avail of the Community 

Block Development Grant for infrastructure and public facilities. General Manager 

Slike is considering it for upgrading the Harmon admin building and storage areas, 

as well as repairing the roof, placing solar panels, and creating a system to collect 

rainwater to wash GSWA trucks.  He also reported that bulky waste pickups are 

back to a two-week pickup schedule. 

General Manager Slike gave a rundown of the GSWA fleet and the status of the Layon 

equipment.  With emphasis on the Layon Landfill, he reported great progress in 

getting several pieces of equipment back up and running.  

The Performance Indicators revealed a 56% increase in the answer rate for the 

month of May 2026. Administrative Officer Martinez did confirm that the numbers 

are accurate, and credited the improvement to a weekly rotation schedule for the 

Customer Service Representatives.  The method places three dedicated 

representatives to answer incoming calls and three representatives to assist with 

customer walk-ins. 

ii. FINANCIAL REPORT

Comptroller Kakigi reported that the Budget to Actual Total Revenue is ahead

11.9%, and that Operating Budget Expenditures fell 4.4% below budget.  Secretary

Denney asked why overtime expenditures are at an excess.   General Manager Slike

justified the overtime to ensuring all trash routes are completed despite staffing

shortages. Contractual Services are falling below budget due to the termination of

the Green Group contract offset by the increase cost of Mr. Rubbishman’s contract

due to the increase unit cost.  The Fund Balance of the Ordot Dump Post Closure

Trust account has an excess of $315,834 compared to the required OPPC amount.

Controller Kakigi added that $1.6 million of cash was transferred to the reserves

increasing the amount to $2.6 million.

c. LEGAL COUNSEL’S REPORT

None. 

d. COMMITTEE REPORTS

The Island Wide Trash Initiative was discussed in Unfinished Business, and 

Secretary Denney reported no new updates with public education in recycling.  
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VII. UNFINISHED BUSINESS

a. ISLAND WIDE TRASH COLLECTION INITIATIVE

Member Montellano shared that she had met with Secretary Denney, Attorney

Taitano, and GSWA management twice to go over the sections and subsections,

and that the GARR was sent to everyone via email.  Following a lengthy

discussion regarding methods for securing payment of past-due accounts,

Chairman Gayle emphasized finalizing a plan of action for handling delinquent

accounts and suggested that the committee update the rules and regulations to

review and approve by July’s Board meeting.

b. LAYON CELLS 1 & 2 CLOSURES

No updates at this time.

c. SUCCESSION PLANNING

No updates at this time.

VIII. NEW BUSINESS

a. GSWA BOARD RESOLUTION NO. 2026-007: RELATIVE TO APPROVING THE

SALARY ADJUSTMENT OF GSWA ASSISTANT COMPTROLLER ALMA TO

Comptroller Kakigi asked for the Board’s review and approval of Board

Resolution No. 2026-007. Comptroller Kakigi stated that since Assistant

Comptroller To joined GSWA in June of 2025, she has demonstrated

competence, dedication, and effective execution of her duties in her role; noting

that her hard work contributed to the perfect audit.  Per General Manager Slike,

6.6% increase is justified by being within GSWA’s budget.  However, Chairman

Gayle indicated that the $7,000 increase in salary was equivalent to 6.36%.

Secretary Denney made the motion to approve Board Resolution No. 2026-007,

which was seconded by Member Montellano.  The resolution rendered 3 Ayes, 0

Nays, 2 Absences, and 0 Abstains.

b. GSWA BOARD RESOLUTION NO. 2026-008: RELATIVE TO APPROVING THE

RENEWAL OF THE EMPLOYMENT AGREEMENT OF GSWA COMPTROLLER

KATHRINE KAKIGI

Next, General Manager Slike asked for the Board’s review and approval of Board

Resolution No. 2026-008. Due to Comptroller Kakigi’s employment agreement

expiring on September 24, 2026, he recommended that it is in the best interest

of the Authority to extend her contract for an additional year. Member

Montellano made the motion to approve Board Resolution No. 2026-008, which
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was seconded by Secretary Denney.  The resolution rendered 3 Ayes, 0 Nays, 2 

Absences, and 0 Abstains.   

IX. COMMUNICATIONS AND CORRESPONDENCE

None. 

X. PUBLIC FORUM

None. 

XI. NEXT MEETING

The next Board meeting is scheduled to be held on July 23, 2026 at 1:00 pm via video

conference.

XII. ADJOURN

Chairman Gayle requested the motion to adjourn.  The motion was made first by Secretary

Denney, and seconded by Member Montellano.  The motion was unanimously passed, and the

GSWA Board of Director’s meeting was adjourned at 2:30 pm.
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Briefing for the GSWA Board

July 23, 2026 1:00 PM ChST
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Gershman, Brickner & Bratton, Inc. 2222222

Receiver Presentation Topics

I. District Court Consent Decree Case  

II. Cessation Certification

-  Status of the EPA Additional Work 

III. Ordot Dump Operations

-  Leachate* Status

- Ongoing Routine and Non-Routine Operations

IV.  Ordot  Dump Post-Closure Funds 

* ‘Leachate’ as used throughout refers to ‘leachate and impacted 

groundwater’
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Gershman, Brickner & Bratton, Inc.

I.  District Court Consent Decree Case

3

• Hearing request pending

• No further updates
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Gershman, Brickner & Bratton, Inc.

Status of Additional Investigations for EPA requested Data 

• Key milestones and activities since last month’s Board 

report on June 25, 2026:

 MW-17 sampled on June 14 as planned, however 

delivered past time and temp requirements – labs 

cancelled

 MW-17 resampled on June 29, however delivered on time 

it was out of temp requirements – labs cancelled

 MW-17 resampled on July 13, successfully delivered to 

lab

 Ongoing compilation of data

 Communicate results as they become available

 Continued Technical Meetings to provide status
4

II. Cessation Certification Status of the 
EPA Additional Work
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Gershman, Brickner & Bratton, Inc.

III. Ordot Dump Operations - Leachate Status
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Gershman, Brickner & Bratton, Inc.

2026 Monthly Data

Month Rainfall@ Site 
(inches) Leachate Volume (Kgals) Cost ($)

January 7.50 1,144.14 $ 21,041.23 

February 7.66* 970.22 $ 17,842.89 

March 17.92* 1,969.00 $ 36,210.86 

April 10.99 1,983.00 $ 36,468.32 

May 8.59 1,291.00 $ 23,742.11 

June 5.54 967.00** $ 17,783.59**

Total 48.66 8,324.36 $ 153,089.00

6

III. Ordot Dump Operations - Leachate 
Status (cont’d)

*  February and March are record Months for precipitation last 26 years per NOAA. 

** Estimated from site data. June 2026 GWA Ordot invoice not yet received. 
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Gershman, Brickner & Bratton, Inc.

III. Ordot Dump Operations - Leachate Status

• Continue to look for trends

• Checking leachate flows 

regularly

• Requested volume flow data 

from GWA related to Dero Road 

waterlines, no response yet

• Continue Sampling for chlorine 

in SVE wells along Dero Road 

for potential GWA leaks

7

*   - December 2022 GWA leaks repaired
**  - Reflects January and February 2025 
leachate overcharge corrections
*** - June 2026 flow estimated from site data

Year Leachate 
(Gallons)

2022* 40,976,930

2023 15,870,700

2024 9,473,154

2025 10,477,530**

2026 
(thru 06/30) 8,324,360***
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Gershman, Brickner & Bratton, Inc. 8

*    - GWA rate increased from $16.41 to $17.76 per 1000 gallons in
        October ’25, an 8.227% increase
**   - Includes credit of $(15,547.64) for January and  $(15,547.64) for
        February 2025
***  - Includes June 2026 estimations. 

III. Ordot Dump Operations - Leachate Status

GWA Leachate Volume Treated and Treatment 
Cost

Year Gallons Cost ($)
2022 40,976,930 $ 1,126,653.88​

2023 15,870,700 $ 358,176.30​

2024 9,473,154 $ 152,382.65​

2025* 10,477,530 $ 184,449.99**

2026
(thru 6/30) 8,324,360*** $ 153,089.00***
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Gershman, Brickner & Bratton, Inc.

III. Ordot Dump Operations - 
Ongoing Routine and Non-Routine Operations

• Ongoing Routine Operations
– No changes – continue to provide timely and appropriate 

reporting per operations permit

– Cover Maintenance and Gas operations ongoing

• Typhoon Bavi

‒ Passed Guam July 5 and 6, COR 1 Declared; 91 mph winds at 

site; storm rainfall 12 inches at site

‒ All systems operated throughout Typhoon, no releases of 

leachate from the system, Detry not used for event 

‒ Some fencing down was repaired; site is back to normal 

operations; GTA internet still not fixed at site

9

Receiver provides weekly updates on activities to 
GSWA, GEPA and EPA
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Gershman, Brickner & Bratton, Inc.

IV. Ordot Dump Post-Closure Funds

10

Payments Made – June 2026
GBB Control 

Number Company/Vendor Invoice Payment 
Amount Payment Date

OPC-2026-151 GWA Ordot Invoice No. 8546 (Apr 

2026)
$ 36,468.32 06/29/2026

OPC-2026-152

B&CC Invoice No. 85598781 (Mar 

2026)
$ 333,523.20 06/29/2026

B&CC Invoice No. 85601982 (Apr 

2026)

OPC-2026-153 GSWA26-001 Ordot Dump GPA 

Billing
$ 7,851.98 06/29/2026

Total $ 377,843.50   
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Gershman, Brickner & Bratton, Inc.

IV. Ordot Dump Post-Closure Funds

11

Upcoming Payments – July 2026
GBB Control 

Number Company/Vendor Invoice Payment 
Amount

Anticipated 
Payment Date

OPC-2026-154 BOG Custodial Fee 2nd Quarter $ 3,266.10 07/30/2026

Total $ 3,266.10

Invoices Under Review 
(as of July 25, 2026) $ 281,921.19 
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Gershman, Brickner & Bratton, Inc.

IV. Ordot Dump Post-Closure Funds 
(cont’d)

Bank of 
Guam

Account 

Balances as 
of April 30, 

2026

Balances as of 
May 31, 2026

Balances as of 
June 30, 2026

TDOA 

Treasurer
$ 1,399,406.13 $ 474,499.75 $ 216,325.35

Investment $ 3,029,486.44 $  3,039,548.11 $ 2,647,894.27

RCRA Trust $ 34,568,006.67 $ 34,660,819.83 $ 34,761,657.71

Total $ 38,996,899.24 $ 38,174,867.69 $ 37,625,877.33
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Si Yu’us Ma’ase
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GSWA 
OPERATIONS 

REPORT

JUNE 2026
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PROCUREMENT

• INSTALLATION OF LSG WELLS:

•

•

•

•

• LAYON INFRASTRUCTURE: 

• D6 DOZER: 
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MONTHLY MISSED SERVICE PICK-UPS
Driver Week 1 Week 2 Week 3 Week 4 Week 5 TOTAL %

6/1-6/5 6/8-6/12 6/15-6/19 6/22-6/26 6/29-6/30
Driver 1 2                  -              -              -              -              2                 1.0%
Driver 2 -              -              -              1                  -              1                 0.5%
Driver 3 1                  3                  3                  -              -              7                 3.6%
Driver 4 -              -              -              3                  2                  5                 2.6%
Driver 5 -              1                  -              2                  -              3                 1.5%
Driver 6 6                  8                  3                  4                  2                  23              11.9%
Driver 7 -              2                  2                  7                  1                  12              6.2%
Driver 8 4                  5                  2                  5                  1                  17              8.8%
Driver 9 3                  -              3                  -              -              6                 3.1%
Driver 10 7                  17               19               8                  2                  53              27.3%
Driver 11 10               12               7                  1                  -              30              15.5%
Driver 12 1                  2                  -              1                  1                  5                 2.6%
Driver 13 1                  4                  3                  1                  -              9                 4.6%
Driver 14 -              -              -              1                  1                  2                 1.0%
Driver 15 -              -              -              5                  -              5                 2.6%
Driver 16 -              7                  5                  -              -              12              6.2%
Driver 17 1                  1                  -              -              -              2                 1.0%
Driver 18 -              -              -              -              -              -            0.0%
TOTAL 36               62               47               39               10               194           100.0%
*Management will review the routes and days where significant misses occurred.

Doc. No. 38GL-26-2932.*



TONNAGE REPORT – TYPHOON BAVI

Mr.R Layon TOTAL

6/29/2026 Mon 463          422            885         
6/30/2026 Tue 384          485            869         
7/1/2026 Wed 214          361            574         
7/2/2026 Thu 267          374            642         
7/3/2026 Fri 214          233            447         
7/4/2026 Sat 171          206            377         
7/5/2026 Sun -           -             -          
7/6/2026 Mon -           -             -          
7/7/2026 Tue 140          110            250         
7/8/2026 Wed 660          550            1,210     
7/9/2026 Thu 458          611            1,069     

7/10/2026 Fri 398          451            848         
7/11/2026 Sat 333          410            743         
7/12/2026 Sun -           -             -          
7/13/2026 Mon 635          465            1,099     
7/14/2026 Tue 542          600            1,142     
7/15/2026 Wed 322          542            864         
7/16/2026 Thu 328          408            736         
7/17/2026 Fri 303          358            660         
7/18/2026 Sat 238          232            470         

Tonnage by Location

Date  Comm 
Haulers 

 Govt  Mayors  Resident 
 Transfer 
Stations 

 Special 
Waste 

 Tractor 
Trailers 

 Bulky 
Waste 

 Recycle  Military  TOTAL 

6/29/2026 Mon 278        32        8              104          34             3              384        12           -         30           885         
6/30/2026 Tue 178        29        7              168          10             22           419        3              -         33           869         
7/1/2026 Wed 153        34        3              115          -           26           215        2              -         26           574         
7/2/2026 Thu 192        19        5              93             31             21           240        2              -         38           642         
7/3/2026 Fri 164        20        1              13             5               -         212        0              31           -         447         
7/4/2026 Sat 133        26        5              1               17             -         169        -         3              24           377         
7/5/2026 Sun -         -      -         -           -           -         -         -         -         -         -          
7/6/2026 Mon -         -      -         -           -           -         -         -         -         -         -          
7/7/2026 Tue 45           -      -         76             -           -         110        -         -         19           250         
7/8/2026 Wed 368        3           8              208          31             8              529        1              -         55           1,210     
7/9/2026 Thu 349        12        6              148          31             16           436        1              -         70           1,069     

7/10/2026 Fri 303        9           8              136          31             1              311        10           -         40           848         
7/11/2026 Sat 258        13        2              38             14             -         373        -         10           34           743         
7/12/2026 Sun -         -      -         -           -           -         -         -         -         -         -          
7/13/2026 Mon 329        3           6              182          58             18           437        1              -         66           1,099     
7/14/2026 Tue 249        1           6              240          11             27           560        2              -         47           1,142     
7/15/2026 Wed 236        20        5              154          -           15           393        1              -         40           864         
7/16/2026 Thu 243        9           8              102          30             34           260        3              -         47           736         
7/17/2026 Fri 223        13        7              9               27             6              328        4              17           25           660         
7/18/2026 Sat 169        12        2              1               19             -         219        0              26           23           470         

Tonnage By Source Type

Date
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OPERATIONS ACCOUNTABILITY REPORT

Approved Leave
Unexcused Absence

Total absences

Absentee rate

Unplanned Leave (< 1 week notice)
Planned Leave (> 1 week notice)

Mass Callouts > 15% of employees (in days)

JUN
35

77
28

105

13.9%

54
51

9

APR MAY
Total Employees: 34 33

29 44
41 15
70 59

10.3% 8.4%

59 41
11 18

7 2
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EQUIPMENT

REFUSE TRUCKS
•

•
•
•
•
•

•
•
•

LAYON EQUIPMENT
•
•
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ISLAND-WIDE 
COLLECTION
(IWC)
IMPLEMENTATION

STRAW PLAN

StatusMilestone

Fully executed on 
July 1, 2026

MOA with GWA
Sharing of customer data, enrolling customers, and 
operational planning.

In-progress GIS & Database Cleanup 

Target Dates:
July 1, 2026 
August 2026
August 2026
TBD 
TBD

Rules & Regulations 
 Draft Completed
 Public Hearing
 Board Approval
 AG & Governor Approval
 Legislative Approval

Jan 2027
Initiate Cart Procurement
GSWA Fund Balance will be used for cart 
procurement.

May 2027
Hire Personnel for IWC Activities (Cart 
Assembly/Deliveries, New Customer Processing, 
Customer Assistance Program/Billing Support)

June 2027Begin IWC Rollout

Timelines are subject to adjustment based on progress of adjudication, 
procurement, and inter-agency coordination.
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RESIDENTIAL TRASH COLLECTION: Dec 2025 Jan 2026 Feb 2026 Mar 2026 Apr 2026 May 2026 Jun 2026 DIFFERENCE

NO. OF TRASH COLLECTIONS: 89,316     89,556    89,776    89,996     89,936    90,124     90,440    316

MISSED SERVICE: 417          569          406          425          391          530          276          (254)

CUSTOMER SERVICE:

EMPLOYEE COUNT (PHONES): 2               2              2              3               3              4               3              (1)

EMPLOYEE COUNT (WALK IN): 2               2              2              2               2              2               2              0

EMPLOYEE COUNT (EMAILS & SUPERVISION): 1               1              1              1               1              1               1              0

TOTAL EMPLOYEE COUNT: 5               5              5              6               6              7               5              (2)

TOTAL WALK-INS: 997          1,000       835          913          720          737          794          57

CALLS RECEIVED: 7,999       7,674       4,982      4,835       7,932      4,880       4,494      (386)

CALLS ANSWERED: 3,066       2,889       1,898      2,442       3,000      4,606       3,880      (726)

CALLS ABANDONED 3,951       3,511       3,035      2,360       2,579      274          614          340

ANSWER RATE: 38% 38% 38% 51% 38% 94% 86% (8%)

AVERAGE WAIT TIME: 0:02:18 0:02:03 0:04:04 0:03:34 0:01:03 0:00:06 0:00:08 0:00:02

AVERAGE HANDLE TIME: 0:01:58 0:02:02 0:02:39 0:02:59 0:02:19 0:03:40 0:03:05 (0:00:35)

AVERAGE TIME TO ABANDONMENT: 0:01:26 0:01:14 0:03:05 0:03:23 0:00:32 0:00:20 0:00:29 0:00:09

PERFORMANCE INDICATORS
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GUAM SOLID WASTE
AUTHORITY
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OPERATING BUDGET REVENUES (UNAUDITED)
JUNE 2026

Budget FY2026 FY2025 Budget FY2026 FY2025
Revenues:

Commercial Fees (Large) 1,013,539$     959,837        883,970$         8,794,249$        9,254,841$        6,931,218$        
Government & Commercial Fees (Small) 107,508           96,805           115,614           978,322              1,299,551          863,474              
Residential Collection Fees (net 3%) 766,922           798,805        666,032           6,902,298          7,011,303          5,275,447          
Special Waste 37,040             83,789           953,632           333,360              1,179,250          2,245,755          
Host Community Fees 29,167             29,167           52,488              283,433              283,433              291,606              
Other Revenues 54,046             78,851           43,217              486,417              494,698              291,656              
Interest Income/Investment Earnings 2,083               17,426           -                    18,750                92,244                96,192                

Total Revenues 2,010,305     2,064,680  2,714,953     17,796,829     19,615,320     15,995,348     
Other financing sources: 

Transfers in from Recycling Fund 33,333             33,333           33,333              300,000              300,000              233,333              
Total revenues and
    other financing sources 2,043,638$  2,098,013  2,748,286$   18,096,829$   19,915,320$   16,228,681$   

MONTH YEAR TO DATE
ACTUAL ACTUAL

NOTES:
-Revenues are ahead of budget for the month and fiscal year to date.
       June 2026:              Actuals $2.098M vs. Budget $2.043M - $54K or 2.66% higher
       June 2026 YTD:     Actuals $19.91M vs. Budget $18.096M - $1.818M or 10.05% higher
-Special Waste Revenues:  Decrease from prior year is primarily due to the regulated soil that was collected from the former Dededo Waste Station.

Doc. No. 38GL-26-2932.*



OPERATING BUDGET EXPENDITURES (UNAUDITED)
JUNE 2026

Budget FY2026 FY2025 Budget FY2026 FY2025
Expenditures by Object Class:  

Salaries and wages - regular 304,602           275,608        218,227           2,784,931          2,437,211          1,959,093          
Salaries and wages - overtime 36,921             30,993           27,259              337,564              322,248              171,776              
Salaries and wages - fringe benefits 140,650           128,740        94,484              1,285,946          1,124,085          886,690              
Contractual services 659,050           593,906        1,030,048        7,233,798          6,869,459          8,228,146          
Receiver 39,375             59,000           80,000              353,404              584,254              804,787              
Travel -                    -                 -                    52,853                52,853                27,016                
Supplies 151,071           149,404        34,064              597,497              583,975              373,902              
Supplies - vehicles 38,000             37,268           71,526              319,500              207,290              405,883              
Drug testing 208                   115                 296                    2,129                   2,129                   1,312                   
Equipment 3,367               -                 -                    30,305                17,946                630                      
Utilities 20,346             20,346           13,139              146,716              136,422              123,849              
Capital outlay 59,371             28,107           -                    149,938              149,938              44,600                
Capital outlay - GGH -                    -                 -                    1,192,000          1,192,000          -                       
Miscellaneous 22,477             22,477           11,715              192,951              192,222              137,679              
Reserves-Layon 225,788           225,788        16,667              1,968,869          1,968,869          150,000              
Transfers out to Host Community Fund 29,167             29,167           31,153              283,433              283,433              344,094              
Transfers out to General Fund (Debt Service-Cell3) 254,312           254,312        254,000           2,288,667          2,288,667          2,247,375          

Total Expenditures-Current Operations 1,984,705       1,855,231     1,882,578        19,220,500        18,413,002        15,906,832        
Expenditures funded with prior year funds 8,186               8,186             -                    717,249              717,249              39,132                

Total Expenditures 1,992,891 1,863,417 1,882,578 19,937,749 19,130,251 15,945,964

NOTES:
-June 2026:               Total expenditures are under budget by around $129K, $1.99M budget vs. $1.86M actuals or 6.5% favorable
-June 2026 YTD:      Total expenditures are under budget by approximately $807K, $19.93M budget vs. $19.13M actuals or 4.05% favorable
-Expenditures of $717K were funded with prior year available funds and approved by the Board.

MONTH YEAR TO DATE
ACTUAL ACTUAL
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CONTRACTUAL SERVICES COMPARATIVE
JUNE 2026

JUNE 2026 2025
Harmon Hauler Station Operations 328,945$        308,071$            
Layon Operations -                     518,580               
Recycling/Other Programs 72,755             53,239                  
Layon Monitoring 36,315             40,533                  
Vehicle Maintenance 96,190             17,030                  
Other Contractual 29,939             32,547                  
PUC/Legal/Audit Expenses 3,300                18,034                  
Contractual Employees 26,462             42,014                  

593,906$        1,030,048$        

JUNE YTD 2026 2025
Harmon Hauler Station Operations 3,176,576$    2,843,480$        
Layon Operations 1,686,246       3,372,067           
Recycling/Other Programs 706,881           487,274               
Layon Monitoring 394,077           360,072               
Vehicle Maintenance 346,786           177,875               
Other Contractual 258,802           266,769               
PUC/Legal/Audit Expenses 197,586           157,954               
Contractual Employees 102,505           562,655               

6,869,459$    8,228,146$        
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FUND BALANCE AS OF JUNE 30, 2026 (UNAUDITED)

Notes:
-On February 9, 2024, Public Law 37-64 established the 
Ordot Dump Reserve Fund.

-Expenditures attributable to costs of administering the 
Fund including administrative support to GSWA.

-July 30, 2024, $30,579,439 was deposited to DOA 
Ordot Settlment Fund - $30,579,439.

-On September 20, 2024 DOA authorized BOG to 
transfer $30,715,554 to the Ordot PCC Reserve 
account.
-On April 30, 2025, the 2025 annual inflation amount 
due is $785,584.86.
-Approved post-closure cost estimate for 2026 is 
$34,344,986.

-Eligible costs includes the closure and maintenance of 
Ordot Dump and the opening and recent expansion of 
the Layon Landfill.  Also included are monitoring, 
testing, ensuring compliance with permits and laws, 
litigation fees and costs, consultant fees, and fees and 
costs to ensure compliance with permits.

Ordot Dump
Ordot PCC Reserve

Operational Post-Closure (RCRA) Trust
Fund Fund Fund

Fund Balance, September 30, 2025, Audited 10,872,781     4,440,846        15,313,627     33,865,490     

     Add:   Revenues/Other Sources: 19,915,320     116,428            20,031,748     906,168           

     Less:  Expenditures/Reserves (Current) 18,413,002     1,949,073        20,362,075     10,000               

Net Operating Budget-Current Year 1,502,318        (1,832,645)      (330,327)          896,168           

     Less:  Expenditures from prior year obligations 717,249            -                      717,249            -                      

Net Operating Budget -Total 785,069            (1,832,645)      (1,047,576)      896,168           

Add back reserves:  
     Layon Landfill 1,968,869        -                      1,968,869        -                      
Total Net change in Fund Balance 2,753,938        (1,832,645)      921,293            896,168           
Ending Fund Balance, June 30, 2026 (Unaudited) 13,626,719     2,608,201        16,234,920     34,761,658     

 Cash Balance, June 30, 2026 34,761,658     

34,344,986     
Excess as of June 30, 2026 416,672           

Total

GEPA approved Post-Closure Cost Estimate 2026 
adjustment due:
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OPERATING BALANCE SHEET (UNAUDITED)

As of As of
June 30, 2026 Sep 30, 2025

ASSETS

 Cash and cash equivalents, unrestricted 11,787,631        8,745,911     3,041,720      35%
 Cash and cash equivalents, restricted 216,325               484,866         (268,541)        -55%
 Investments, Restricted 2,647,894           4,781,567     (2,133,673)    -45%
 Receivables, net:  
    Tipping Fees 3,511,807           3,477,774     34,033            1%  
 Due from Recycling Revolving Fund 200,000               172,190         27,810            16%
 Due from other Funds 102,205               -                    102,205          100%
      Total assets 18,465,862        17,662,308   803,554          5%

LIABILITIES AND FUND BALANCES
  

 Liabilities:
    Accounts payable 1,837,727           1,616,797     220,930          14%
    Due to other funds -                         353,285         (353,285)        -100%
    Deferred revenue 242,006               238,143         3,863               100%
    Accrued payroll and other 151,210               140,456         10,754             
      Total liabilities 2,230,943           2,348,681     (117,738)        -5%

 
 Fund balance (deficit):  
      Restricted, OPCC 2,608,201           4,440,846     (1,832,645)    -41%
      Assigned 13,626,719        10,872,781   2,753,938      25%
      Total fund balance 16,234,920        15,313,627   921,294          6%
      Total liabilities and fund balances 18,465,862        17,662,308   803,554          5%

 
Note:
This report is based on preliminary month end numbers and is subject to change based on DOA 
updates and accounting adjustments.

Change
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SPECIAL WASTE REVENUE & TONNAGE
15-MONTH COMPARATIVE

Treated 
wood

Asbestos
Regulated 

Soil

Power 
poles & 

junk tires

Fats Oils 
Grease

TOTAL 
TONNAGE

Apr-25 96,662$       195           3                 410            -              -           607          
May-25 1,115,258$ 147           2                 6,997        -              -           7,146       
Jun-25 952,359$    167           37              5,888        -              -           6,093       
Jul-25 776,441$    152           14              4,802        -              -           4,969       
Aug-25 598,214$    153           0                 3,680        -              -           3,833       
Sep-25 33,632$       208           -             -             -              -           208          
Oct-25 103,087$    256           1                 -             98               -           355          
Nov-25 66,965$       160           -             5                68               -           232          
Dec-25 110,582$    144           14              -             86               138          382          
Jan-26 90,100$       155           29              -             112             -           295          
Feb-26 281,513$    152           138            -             40               605          935          
Mar-26 93,349$       168           25              -             36               85            314          
Apr-26 207,372$    163           52              -             19               485          718          
May-26 142,495$    174           41              -             22               246          483          
Jun-26 83,706$       258           18              0.33           -              -           276          

*Net of discounts and Host Community Surcharge Fees for the month.

Revenue*Month

Special Waste Type by Tons
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COMMERCIAL REVENUES & TONNAGE
12-MONTH COMPARATIVE

2025-2026 2024-2025 2025-2026 2024-2025
Jul 991$            900$          6,261         5,669      
Aug 971$            977$          6,154         6,159      
Sep 956$            955$          6,030         6,017      
Oct 1,123$         987$          6,263         6,214      
Nov 954$            860$          5,317         5,418      
Dec 1,100$         875$          6,113         5,518      
Jan 1,028$         851$          5,776         5,367      
Feb 918$            735$          5,155         4,641      
Mar 1,111$         849$          6,195         5,377      
Apr 1,046$         807$          5,835         5,110      
May 1,015$         838$          5,691         5,307      
Jun 960$            885$          5,381         5,595      
*Revenues (in thousands) are net of discounts and Host 

Month
Revenues* Tonnage
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RESIDENTIAL REVENUE & TONNAGE
12 MONTH COMPARATIVE
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2025-2026 2024-2025 2025-2026 2024-2025 2025-2026 2024-2025
Jul 688$       683$       21,977    21,526    2,380      2,256      
Aug 691$       680$       22,005    21,514    1,969      2,118      
Sep 692$       683$       22,097    21,568    2,170      2,151      
Oct 807$       684$       22,192    21,628    2,188      2,283      
Nov 806$       681$       22,224    21,571    1,872      1,966      
Dec 810$       683$       22,329    21,591    2,450      2,303      
Jan 812$       684$       22,389    21,659    2,182      2,168      
Feb 816$       679$       22,445    21,765    1,960      1,766      
Mar 816$       682$       22,499    21,852    2,319      1,915      
Apr 816$       691$       22,484    22,000    2,639      2,057      
May 817$       687$       22,531    21,991    2,003      1,954      
Jun 820$       687$       22,610    21,995    2,195      2,162      

Revenue*
Month

Customer count Tonnage

*Revenues (in thousands) are net of discounts and Host Community Surcharges.
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GUAM WATERWORKS AUTHORITY BIOSOLIDS
12-MONTH COMPARATIVE

2025-2026 2024-2025 2025-2026 2024-2025
Jul 115,332$ 83,089$    672             484              

Aug 119,308$ 86,552$    695             504              
Sep 123,966$ 82,871$    722             483              
Oct 139,918$ 110,099$ 736             642              
Nov 144,187$ 108,491$ 759             632              
Dec 146,929$ 107,417$ 773             626              
Jan 144,100$ 104,250$ 758             608              
Feb 151,031$ 94,373$    795             550              
Mar 119,027$ 114,236$ 626             666              
Apr 98,078$    116,839$ 516             681              
May 99,473$    94,351$    524             550              
Jun 77,096$    100,439$ 406             585              

REVENUE TONNAGE
Month
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KEY INDICATORS

Indicators Target Apr 2026 May-26 Jun-26
Days in Cash (Net Reserves) 90 90 102 97

Residential Collection Rate:  
* Month to Date 98% 90% 98% 95%
* Year to Date 98% 94% 94% 96%

Commercial/Govt/Others Collection Rate:  
* Month to Date 98% 99% 110% 126%
* Year to Date 98% 96% 98% 101%

Account Receivable Days 60 44 52 53

Residential Customers 21,912 22,484   22,531 22,610    
Trucks Procured/Purchased - FY2023 5             5           5              
Trucks Procured/Purchased - FY2024 4             4           4              
Trucks Procured/Purchased - FY2025 3             3           3              
Trucks Procured/Purchased - FY2026 -          -        -          
Trucks Not Delivered 2             1           1              
Contamination Rate 25% 92% 95% Pending
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